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Poorly
Conceived/Implemented
Change Efforts

GO BACK

Stages of Concern

* Awareness

* Informational
* Personal

* Management
« Consequences
* Collaboration
* Refocusing

— Hord, Rutherford, Huling, & Austin-Hall
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An Overview
of the
Types of Difficult

Staff

The Underminers

The Contrarians
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On-the-Job Retirees
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Whiners and Complainers




